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Engineering leader with over a decade building AI and data platforms end to end, from ingestion
pipelines and retrieval systems to the cloud infrastructure underneath them. I have shipped production
RAG and LLM systems trained on tens of thousands of real conversations, built middleware that
reconciles 35+ third-party systems in real time, and processed over 5 million records daily on cloud-
native infrastructure. Author of 69 Million Leads Don't Lie, a research report built on 69,140,298 real
CRM events. Named to the Forttuna Global 100 Power List 2025 for work in AI and software
architecture. I hire, structure and run distributed engineering teams, and stay close enough to the code
to make the architectural calls myself.

SELECTED IMPACT

e Resolved a silent production failure that had left an entire client document backlog unsearchable,
restoring full retrieval coverage by tracing root causes across an Azure Durable Functions orchestration
layer, missing telemetry, and gaps in file-parser support.

e Extended a multi-format ingestion pipeline (PDF, Word, PowerPoint, Excel) with a new XLSX parser built
on the existing parser interface, shipped with full unit test coverage.

e Surfaced two latent production defects during that investigation — incorrect data namespacing from
environment misconfiguration, and duplicate processing in the ingestion trigger path.

e Designed and shipped a GPT-4 retrieval system grounded in 50,000+ historical conversations, powering
an AI CRM that qualified and responded to leads without human intervention.

e Built real-time ingestion middleware synchronising 35+ CRM systems, normalising heterogeneous
schemas into a single queryable store handling 5M+ records per day.

¢ Analysed 69,140,298 CRM events across competing platforms and published the findings as 69 Million
Leads Don't Lie, a practitioner research report.

EXPERIENCE

Al Engineer & Solution Architect — AI/RAG Ingestion Platform Apr 2026 - Present

Datamart Inc.

e Diagnosed and resolved a production incident that had rendered an entire client document backlog
unsearchable in a RAG ingestion pipeline, isolating root causes across a serverless orchestration layer
(Azure Durable Functions), telemetry gaps, and file-parsing coverage.

e Built and shipped a new document parser (Excel/XLSX) for a multi-format ingestion pipeline (PDF, Word,
PowerPoint, Excel), extending an existing parser interface pattern and adding full unit test coverage.

e Performed root-cause analysis using cloud monitoring tools (Application Insights, SQL, vector database
inspection) to trace failures across a distributed, multi-service ingestion architecture.

e Identified and flagged two latent production bugs during investigation: an environment-configuration
defect causing incorrect data namespacing, and a duplicate-processing bug in the ingestion trigger path.



¢ Reviewed and provided technical feedback on a teammate's pull request adding observability/telemetry
to a Durable Functions-based orchestration system, identifying a status-handling gap and a performance
issue in the request path.

e Collaborated cross-functionally with engineering and consulting stakeholders to prioritize and scope
incident remediation, balancing production stability with feature delivery.

e Wrote internal documentation and reproducible test scripts to support safe, staged reprocessing of
production data following pipeline fixes.

Director & Solution Architect Feb 2024 - Mar 2026
Datamart Inc. — Lahore

e Own architecture and DevOps strategy across the company's platform portfolio, including Ruby Orbit and
Smartlinkx Al

e Led the migration of legacy systems onto a GCP microservices architecture with Docker and Kubernetes,
cutting deployment risk and infrastructure spend.

e Built CI/CD pipelines on GitHub Actions delivering zero-downtime releases with automated testing
and rollback.

¢ Run hybrid onshore/offshore teams, set engineering budgets, and translate product strategy into
technical roadmaps.

Director of Software Engineering Nov 2024 - Apr 2025

Axion Communications
e Led aglobally distributed engineering organisation delivering cloud-first products.

e Architected event-driven microservices on GCP Pub/Sub and Cloud Run with fully automated
deployment pipelines.

e Introduced OKR-based delivery planning, measurably increasing release velocity and reducing cycle time.

CEO / CTO & Lead Developer Jan 2020 - Mar 2025
A2K Solutions LLC

e Founded and ran the company while acting as principal engineer on its Al products; delivered 40+
projects across real estate, healthcare, logistics and e-commerce.

e Built an AI CRM on GPT-4 with retrieval grounded in 50,000+ prior conversations and Twilio-driven SMS
automation, handling lead qualification end to end.

e Delivered HL7-compliant laboratory middleware with separate portals for patients, physicians
and technicians.

¢ Shipped a cloud operations suite covering dispatch, reservations and payroll for fleet operators.

¢ Also delivered computer-vision image classification, consumer discovery and market-analysis products.

Full-Stack Developer Aug 2020 - Jan 2022

Datamart Inc.

e Built the Conversion Monster Integration middleware, synchronising 35+ CRM systems in real time across
inconsistent APIs and schemas.

¢ Engineered Django APIs deployed as containers on GCP Cloud Run, scaling automatically under
bursty load.



e Tuned backend and database layers to sustain 5M+ record operations daily.

Web Developer Jul 2018 - Jan 2020
Novatore Solutions

e Delivered Django-based web applications, client dashboards and ERP integrations.

e Worked directly with designers to take interfaces from concept to production.

MVC Web App Developer & Trainer Jun 2017 - Jul 2018
Trodo Soft

e Built ASP.NET MVC applications for small-business clients.

e Trained junior developers in engineering practice and code review.

TECHNICAL SKILLS

AT / ML GPT-4, RAG pipelines, document ingestion & parsing, vector databases, OpenAl API, Hugging
Face, Vision AI

Languages Python, JavaScript, SQL, HTML, CSS

Frameworks Django, FastAPI, Flask, React.js, Next.js

Cloud Azure (Durable Functions, Application Insights), GCP (Cloud Run, Pub/Sub), AWS, Firebase
DevOps Docker, Kubernetes, Terraform, GitHub Actions, CI/CD
Data PostgreSQL, MongoDB, MySQL, DynamoDB

RECOGNITION & CERTIFICATIONS

¢ Forttuna Global 100 Power List 2025 — Young Business Leader in Al & Software Architecture
e OpenAl GPT Integration Expert

e Certified Web Developer — Microtechx Technologies
WRITING & RESEARCH

69 Million Leads Don't Lie — The Practitioner's Edition
Author - 69mleads.rubyorbit.com

e Authored a research report built on 69,140,298 real CRM events, analysing why real estate teams lose
deals and specifying the operating model that fixes it.

¢ Designed the ingestion and analysis pipeline behind it, normalising event data across major real estate
CRM platforms into a single comparable dataset.

References available on request.



